










March 20, 2005

Dear Campmasters, Camp Staff, Association members and friends of Camp 
Massasoit.


As you may know the Council is in an unstable state, financially. This puts Camp Massasoit on very insecure ground for the future. Everyone has worked hard to develop a Cub/Webelos/Family program at the camp. It is starting to take hold and grow. Family camp has exploded with new interest and Cub/Webelos weeks are gaining popularity.
This is due to the many dedicated supporters of Camp Massasoit through the years. It is the volunteers and camp staffs that have made the camp what it is, one terrific Cub/Family camp. We need you now more than ever.
We have several obstacles that we need to overcome. The first is promotion of the camp. We are going to Packs, Olympics, Webelos Woods, etc. to talk about the camp, but need you to talk about the program to anyone and everyone, in and out of the Council. 

The second obstacle consists of hands-on projects that need to be done. Volunteers will be working at the camp most every weekend trying to get things finished and ready for camp to open. Beaver Day is May 7, with our first campers the next weekend. Enclosed is a partial list of projects that need to be done. There are projects of all sizes and skill levels. Something for everyone!
Our last obstacle (if there ever is a last one) is extra staff help for week-ends. We run seven Family Weekends and two Girl Scout weekends. We need extra help running program areas; cooking, serving and cleaning up dining room; and sprucing up camp. Bring your family and come have a good time while helping make it a great weekend for our Families.

We have a great program but this year we have to prove that we are a viable camp for Cubs/Webelos and Families. The camp does have a price tag. If you love Camp Massasoit, help it be here for many years to come by supporting the program. It is more valuable than just a price tag. Please help in anyway.
Please contact John Randall at jrandall@bsaboston, 617-723-0007 ext. 318        or at home  508-339-4382
Girl Scouts  5-13 to 5-15  and  6-3 to 6-5
Cub Resident    7-17 to 7-20 * 7-24 to 7-27 * 7-31 to 8-3

Webelos Week   7-10 to 7-15  *   8-7 to 8-12

Family Weekends   6-10 to 6-12    6-17 to 6-19    6-24 to 6-26   7-22 to 7-24          

     7-29 to 7-31      8-5 to 8-7       Special July 4th Celebration    7-1 to 7-5



Camp Massasoit 
To Do List

In addition to the normal camp set-up

Cut trees
Clear brush
Clean up shingles

New signs

           Handicraft


Nature 


Archery  (hang)


BB  (move)

Bunk rails

Move metal shed pieces

Archery

Fence


Wooden



Put up



Paint


Orange repair

Trees   cut

Move post on firing line

BB

Check orange fence

Fix backdrop

Add new  canvas
Fuller new site

Bathroom

    
Showers


Waterline

Paint

Shades on windows

Electricity

Fuller old
Bathroom


Complete

Remove stump

Sherburne

Window

Handicraft /storage area 

Porch screens

fence
McIntyre
Showers 


Rebuild individual

paint 
Poole

Cleanup

Windows

Move stove from porch

Pipes in stove

Sports shed

Move

Climbing Wall

Dining Hall

Polish floor

Patch animal holes

Fix/replace back fence

Move picnic tables to front DH

Display cases

Kitchen

Refrig area tiles

Check stove fan

New vent by dishwasher

Cabin 1

Window

Animal holes

Roof leak

Rotary 

2 Windows
Floor

Front yard area
Waterfront

Fix Buddy Board


Chapel

Pack museum

Fill display cases

Repair roof

Patch animal holes

Repair ceiling

Fix window

Set-up staff/games area

Movie screen/ area

Boathouse
Styrofoam on ceiling

Fake grass on floor

Program

   Scoutcraft 

      
Area display

       
Fix knot board

Clean white board

   Nature shed


Trail signs

   Fishing cabinet

 Docks repaired/in        

   Handicrafts  back room


Rich’s design/supplies

   Waterfront docks

Ropes
Boats cleaned

Life jackets cleaned

   Obstacle Course

Climbing wall


Cargo wall

Look for donations


Fishing reels

First aid supplies

Plungers


Staff cabins


Fishing shed(cabinet)

Purchase


Target faces


arrows


BB’s


Targets


Catapult kits (8)


Reeds basket supplies


Staff Tents & cots

